
 
 

 
 Project Management Programs    

S/N Course Title  
Date 

 
Date 

 
Date 

Lagos 
Fee (#) 

Int’l 
 Venue 

Int’l 
Fee ($) 

1 Essential Skills for Basic Project Management 13th–16th Jan  5th–8th May 1st–4th Sep 330,000 Accra 4,000 

2 Mastering Agile Project Management: Techniques and Best 
Practices for Effective Project Delivery 13th–16th Jan  5th–8th May 1st–4th Sep 330,000 Accra 4,000 

3 Effective Project Execution: Managing and Running Successful 
Projects 13th–16th Jan  5th–8th May 1st–4th Sep 330,000 Rwanda 6,000 

4 Foundation and Initiation of Project Management 13th–16th Jan  5th–8th May 1st–4th Sep 330,000 Rwanda 6,000 

5 Mastering Effective Project Management in Public Relations 13th–16th Jan  12th–15th May  8th–11th Sep 330,000 Nairobi 5,500 

6 Mastering Project Quality Management: Ensuring Excellence in 
Project Deliverables 20th–23rd Jan  12th–15th May  8th–11th Sep 330,000 Nairobi 5,500 

7 Auditing Projects, Project Management, and Project Risk 20th–23rd Jan  12th–15th May  8th–11th Sep 330,000 Nairobi 5,500 

8 Mastering Business Analysis and Project Management: Essential 
Skills for Successful Projects 20th–23rd Jan  19th–22nd May  8th–11th Sep 330,000 Rwanda 6,000 

9 Fundamentals of Project Planning and Management 20th–23rd Jan  19th–22nd May  15th–18th Sep 330,000 Rwanda 6,000 

10 Mastering Decision-Making in Project Management 27th–30th Jan  19th–22nd May  15th–18th Sep 330,000 Nairobi 5,500 

11 Project Team Leadership: Building Commitment Through 
Superior Communication 27th–30th Jan  19th–22nd May  15th–18th Sep 330,000 Nairobi 5,500 

12 Advanced Techniques in Modern Project Management 27th–30th Jan  26th–29th May  15th–18th Sep 330,000 Accra 6,000 

13 Modern Project Management: Tools, Approaches, and 
Behavioral Skills 3rd–6th Feb  26th–29th May  22nd–25th Sep 330,000 Accra 6,000 

14 Advanced Project Management Capstone Course 3rd–6th Feb  26th–29th May  22nd–25th Sep 330,000 Nairobi 5,500 

15 Mastering Construction Project Management: Essential Skills 
and Techniques 3rd–6th Feb  26th–29th May  22nd–25th Sep 330,000 Rwanda 6,000 

16 Comprehensive Project Management: Life Cycle and Planning 
Essentials 3rd–6th Feb  26th–29th May  22nd–25th Sep 330,000 Rwanda 6,000 

17 Advanced Project Management and Essential Tools for Career 
Development 10th–13th Feb  2nd–5th Jun  28th - 30th Sep 330,000 Rwanda 6,000 

18 Advanced Project Management: Beyond Planning and Control 10th–13th Feb  2nd–5th Jun 28th - 30th Sep 330,000 Nairobi 5,500 

19 Advanced Strategies in Modern Project Management 10th–13th Feb  2nd–5th Jun 28th - 30th Sep 330,000 Accra 4,000 

20 Advanced Engineering Project Management Techniques for 
Optimal Performance 10th–13th Feb  9th–12th Jun 6th–9th Oct 330,000 Accra 4,000 

21 Successful Project Initiation: Laying the Foundation for Project 
Success 17th–20th Feb 9th–12th Jun 6th–9th Oct 330,000 Accra 4,000 

22 Budgeting And Scheduling Projects  17th–20th Feb 9th–12th Jun 6th–9th Oct 330,000 Nairobi 5,500 

23 Mastering Budgeting and Scheduling for Successful Project 
Management 17th–20th Feb 16th–19th Jun  13th–16th Oct 330,000 Nairobi 5,500 

24 Advanced Conflict Management and Resolution Training for 
Project Professionals 17th–20th Feb 16th–19th Jun  13th–16th Oct 330,000 Rwanda 6,000 

25 Mastering Project Management Communication, Stakeholder 
Engagement, and Leadership 17th–20th Feb 16th–19th Jun  13th–16th Oct 330,000 Rwanda 6,000 
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26 Comprehensive Guide to Contracts and Project Management 24th–27th Feb  23rd–26th Jun  20th–23rd Oct 0,000 
 Accra 4,000 

27 Mastering Project Risk and Change Management 24th–27th Feb  23rd–26th Jun  20th–23rd Oct 330,000 Accra 4,000 

28 Effective Strategies for Initiating and Planning Projects 24th–27th Feb  23rd–26th Jun  20th–23rd Oct 
330,000 

Accra 4,000 

29 Advanced Negotiation Skills for Project Managers 24th–27th Feb  30th Jun–3rd Jul  27th–30th Oct 
330,000 

Accra 4,000 

30 Facility Construction and Project Management 3rd–6th Mar 30th Jun–3rd Jul  27th–30th Oct 
330,000 

Nairobi 5,500 

31 Advanced Project Analyst Training: Mastering Project Analysis 
Techniques 3rd–6th Mar 30th Jun–3rd Jul  27th–30th Oct 330,000 Nairobi 5,500 

32 Technical Project Management: Mastering Project Delivery and 
Execution 3rd–6th Mar 7th–10th Jul  3rd–6th Nov 

330,000 
Nairobi 5,500 

33 Advanced Project Management Techniques 3rd–6th Mar 7th–10th Jul  3rd–6th Nov 
330,000 

Rwanda 6,000 

34 Mastering Project Management Principles and Practices 10th–13th Mar  7th–10th Jul  3rd–6th Nov 
330,000 

Rwanda 6,000 

35 Foundations of Project Management: An Introduction to 
Essential Skills and Concepts 10th–13th Mar  7th–10th Jul  10th–13th Nov 

330,000 
Nairobi 5,500 

36 Advanced Strategies in Construction Project Management 16th–19th Mar 14th–17th Jul 10th–13th Nov 
330,000 

Nairobi 5,500 

37 The Role of Procurement Officers in Project Management 16th–19th Mar 14th–17th Jul 10th–13th Nov 
330,000 

Accra 4,000 

38 Maximizing Business Value through Effective Project 
Management 16th–19th Mar 14th–17th Jul 10th–13th Nov 

330,000 
Accra 4,000 

39 Facility Construction and Project Management Course 24th–27th Ma 14th–17th Jul 17th–20th Nov 
330,000 

Accra 4,000 

40 Mastering Project Management: The Complete Course 24th–27th Ma 21st–24th Jul  17th–20th Nov 
330,000 

Nairobi 5,500 

41 Auditing of Projects and Contracts: Techniques and Best 
Practices 24th–27th Ma 21st–24th Jul  17th–20th Nov 

330,000 
Nairobi 5,500 

42 Project Performance Measurement and Management 30th Mar–2nd 
Apr  21st–24th Jul  24th–27th Nov 

330,000 
Accra 4,000 

43 Project Finance Management: Strategies and Techniques for 
Successful Project Execution 

30th Mar–2nd 
Apr  28th–31st Jul  24th–27th Nov 

330,000 
Accra 4,000 

44 Mastering Project Performance Measurement and Management 7th–10th Apr  28th–31st Jul  24th–27th Nov 
330,000 

Rwanda 6,000 

45 Mastering Project Performance Measurement and Management: 
Essential Project Scheduling and Planning Skills 7th–10th Apr  4th–7th Aug  1st–4th Dec 330,000 Rwanda 6,000 

46 Mastering Project Risk Management: Techniques for Effective 
Risk Mitigation 14th–17th Apr 4th–7th Aug  1st–4th Dec 

330,000 
Nairobi 5,500 

47 Project Management: The Basis for Success 14th–17th Apr 11th–14th Aug  8th–11th Dec 330,000 Nairobi 5,500 

48 Comprehensive Project Planning: Integrating All Components 
for Success 21st–24th Apr 11th–14th Aug  8th–11th Dec 

330,000 
Rwanda 6,000 

49 Mastering Post-Contract Management in Construction Projects 28th Apr – 1st 
May  18 - 21st Aug 15th–18th Dec 330,000 Rwanda 6,000 

50 Masterclass in Project Communication for Development 
Professionals 

28th Apr – 1st 
May  18 - 21st Aug 15th–18th Dec 330,000 Accra 4,000 

51 Mastering Project Management Monitoring and Control 28th Apr – 1st 
May  18 - 21st Aug 15th–18th Dec 330,000 Accra 4,000 
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